LOG FRAME FOR GCAP NIGERIA 3-YEAR STRATEGIC PLAN 
Log frame for GCAP Nigeria “Make Our Money Work for Us” Campaign’ 3-year Strategic Plan (2008-2010)
	Pillars/Objectives
	Intervention
	Activities
	Time frame/Month & Year
	Proposed or Envisaged Budget (in Naira)

	
	
	
	
	

	Employ a Campaign Coordinator & Establish Secretariat
	Advert for employment of Campaign Coordinator drafted and circulated for input

Final draft of advert concluded.

Advert placement in national dailies
	Inputs made by members

Shortlisting of candidates 

Interview for short listed candidates

Recruitment of GCAP Coordinator
	October-December 2007
	286,770

	PILLAR I: Campaigning and Mobilisation

Objectives:

1. To create greater awareness of campaign and issues surrounding the MDGs and month of mobilization among the CSOs. 
2. To mobilize CSOs so as to pressure the governments to provide and deliver quality public service for common good.

3. To facilitate CSOs’ involvement in governments’ policy and practice issues so as to be able to present  policy demands.
4. To increase the level of citizens’ support to campaign against poverty.

5. To participate meaningfully in the  Global Action against Poverty especially during the month of mobilization.

	Creating strategy for greater awareness of campaign and issues
	Pay advocacy visits to target decision makers and organizations @ all levels.
Organize consultative meetings with FBOs and Voluntary Youth organizations (such as Boys Brigade, Girls’ Guide, Boys’ Scout Movement, Man O’ War etc) who have never been part of GCAP before.

Organize activities surrounding government poverty eradication mechanisms e.g MDGs, NEPAD (APRM), NEED II, Vision 2020, NAPEP, SMEDAN, NDE etc 

GCAP through CFCR and its member networks participates in the review of the Constitution of the Federal Republic of Nigeria and Electoral Reform.
Organize public lectures in higher institutions on MDGs.

Organize novelty matches, musical concerts, community theatre, and quiz competitions.

Through its networks, GCAP organizes activities surrounding sectoral issues such as education, agriculture, health, water etc
Engage with local councils on policies, programmes, development plans, activities and budgeting and planning processes.

Organize budget monitoring at local level.

In consultation/collaboration with OSSAP/MDGs and UNMC, facilitate setting up a GCAP/MDG Monitoring Desk in each of the 774 local council areas. 
Build the campaign capacity of both old and new members.

Produce and disseminate score card, and awards best practice prizes to the three best local councils and  state governments in implementing projects bordering on poverty alleviation in Nigeria
	2008-2010
2008

2008-2010

2008-2009

2008-2010

2008-2010
2008-2010

2008-2010

2008-2010

2008-2010

2008-2010

2008-2010
	250,000
1.5 m

4.5m

150,000

3 m
4m

2.5m

2m

3m

5m

2.5m
4.5m

	
	Implement activities for the Global days of action/mobilization at international, national, regional, state & Local Govt Levels
	Mobilize GCAP members for action towards Global Days.

Identify key major dates for international, national and regional mobilization.

Solidarise with and speak at the functions of other organizations such as trade unions, community groups and other social movements 
	2008-2010
2008-2010

2008-2010
	5m

750,000

	
	Developing Media strategy 

A web and blog site for the campaign
	Identify strategic media partners.

Have interactive meetings with media gurus on effective press strategy against poverty.

Organize media press briefing.

Create a website for the campaign

Create a blog site for mobilisation 
	2008-2010

2008
2008-2010

March 2008
June 2008
	1m

250,000

500,000

50,000

	
	Material branding 
	Design logos to be printed on T shirts and Face caps and other campaign

Produce materials with logos
	2008-2010
2008-2010
	5,000
3m

	
	Documentation 
	Develop, produce, document and distribute GCAP newsletter, position papers, policy documents, press releases and IEC materials  
	2008-2010
	3m

	
	Campaign sustainability strategy 
	Write proposals and meet potential donors such as Oxfam Novib, UNDP, UNMC etc
Carry out specific fundraising activities (e.g musical concert).
	2008-2010
2008-2010
	100,000
500,000

	PILLAR II: - Membership Expansion and Information Sharing
Objectives: 
1. To recruit more members (children/youth and FBO) and get them involved in planning and implementing GCAP activities.
2. To make GCAP Nigeria broad based grassroots-oriented campaign involving rural people. 

3. To set up functioning ICT strategy for information flow among GCAP membership (e.g. listserv, website, blog, conferencing).

4. To develop cordial working relationship with the media.
5. To share lessons from the Stand Up Campaign and disseminate information on GCAP activities.
	Internet listing of members 

Grassroots mobilizations

FBO/VYO Strategy

 Media mainstreaming


	Create membership list and blogging website.

Sensitize and collaborate with CBOs, Professional Associations, Faith-Based Organizations/Networks (CHAN,PFN,CAN, NASFAT), Voluntary Youth Groups (Boys Scout, Boys Brigade, Girls Guide, Man O’War), secondary schools, higher institutions, the media etc.

Establish Poverty Alleviation Clubs or GCAP/MDGs Clubs in schools

With accurate facts and figures, GCAP membership pressures the government to implement pro-poor policy.

Create GCAP/MDGs Monitoring Desks at each local government across Nigeria.
Develop, produce and distribute GCAP newsletter, position papers, policy documents, press releases and IEC materials and other economic documents in Hausa, Igbo and Yoruba.

Document and share lessons among membership from the Stand Up Campaign in Nigeria
	March 2008 +
2008-2010

2008-2009
2008-2009

2008-2010

2008-2010

2008-2010
	2.5m

3m

300,000

5m

2m

750,000

	
	Eminent personality/Celebrity Driving the Campaign
	Identify eminent personalities, celebrities and ‘GCAP Ambassadors’

Have interactive luncheon/dinner sessions with them so as to introduce the campaign to them for them to speak out using their status and connection.

Organize annual award ceremony for outstanding celebrities as GCAP Ambassadors
	2008-2010

Periodically

December 2008, 2009, 2010
	250,000

4.5m

	
	Plan of Action
	Secretariat calls for Plans of Action from zonal and state coordinators 

Regional Coordinators meet with State Coordinators to develop Action Plans

Campaign Coordinator makes input into and collates the Action Plan.

Coordinating committee meets to discuss and approve Plans of Action. 
	March 2008
April 2008

April 2008
May 2008
	750,000
150,000

	
	Devolution of  campaign activities to Regional/State/Local levels


	Appointment of zonal and state campaign coordinators, and designating GCAP/MDGs Monitors at the local levels.

Step down/ implementation of global activities  marking GCAP events at zonal and state level

Capacity building programme for zonal and state campaigners

Training on how to advocate and coordinate town hall meetings


	March 2008
2008-2010

2008-2010

2008-2009
	100,000
5m
3.75m

2.5m

	
	Coordinating Committee meeting
	Coordinating day to day activities of the organization. 
Meeting regularly and on emergency as occasion warrants.
	At least every other month
	1m

	
	 Steering Committee meetings
	Quarterly Meetings 

Review of campaign activities
	Quarterly
	750,000

	
	 Annual Conference/General Assembly
	Set agenda for the campaign
Produce annual reports 
Organise annual meetings
Ratify policy decisions taken.
	Annually 
	2.5m

	PILLAR III: Policy and Advocacy
Objectives:
1. To build the capacity of GCAP members on policy issues and relevant advocacy initiatives 
2. To undertake legislative advocacy with the lawmakers especially at the local level.
3. To promote gender equality and strengthen women's empowerment.

4. To advocate for increased budgetary allocation to the MDG line ministries
5. To advocate/build political will for attainment of MDSs in Nigeria.

6. To monitor and analyse policy issues  and their impacts on the MDGs


	Facilitating CSOs’ 

input into Government Policy Frameworks
	Enlighten GCAP membership on  government poverty eradication mechanisms such MDGs, NEPAD (APRM), NEEDII, Vision 2020, NAPEP, SMEDAN, NDE etc

Train GCAP membership on government policy issues bordering on poverty alleviation and advocacy strategies to gain the attention of government.
Have interactive sessions with the law makers on enacting pro-poor policies.
Organize legislative advocacy with the lawmakers.

Lobby for or sponsor a bill bordering on poverty alleviation in the House of Assembly.

Monitor governments’ policies and programmes as reported in the media.

Document reports, acts, laws, etc. on gender, children and physically challenged related issues.

Engage national and local authorities in the implementation of gender acts.

Train women councillors (Ward Committee Members) for effective legislative participation.

Creating awareness of women participation in local council elections.


	2008-2010
2008-2010

2008-2010

2008-2009

2008-2010

2008-2010

2008-2010

2008-2010

2008-2010

2008-2009


	2.5m
7.5m

750,000

750,000

500,000
1.5m

250,000

500,000

2.5m

750,000

	
	Policy demands and legislative advocacy
	Use activities to make demands
Have interactive sessions with local legislative assembly on citizens’ involvement in budgeting process 
Organize MDGs advocacy activities around the national budgeting and planning processes.

With accurate facts and figures, GCAP membership pressures the government to implement pro-poor policy.
Present policy demands to decision makers at three tiers of government e.g increase in budgetary allocation to agric, education & health sectors. 
	2008- 2010
2008-2010

2008-2010

2008-2010

2008-2010
	250,000

250,000

150,000

300,000

	PILLAR IV: Organizational & Institutional capacity Building

Objectives:

1. To improve on the structure GCAP Nigeria at national, state, regional and local level so as to enhance its coordination for effective campaigning.

2. To make people at the grassroots speak for themselves.

3. To improve on the campaign capacity of GCAP membership on mass mobilization strategy and policy dialogue.

4. To strengthen GCAP Nigerian Secretariat for professionalism so as to enhance campaign work
	Develop organizational  framework
	Build cordial relationship with IDPs

Restructure the current GCAP to reflect broad-based grassroots-oriented campaign.

Mobilise resources, at national and international level to increase the institutional, organizational and execution capacity of GCAP Nigeria.

Provide the necessary technical and financial support as well as terms of reference for GCAP re-engineering.

Organize zonal training on advocacy strategy, grassroots mobilization, and fundraising for members 
Employ supportive staff (e.g an accounting officer and office administrator).

Staff remunerations. 
Acquire a more spacious office and 

equip the office with modest internet facilities.
Facilitate staff capacity building for professionalism.
Provide mobility for M&E of projects.


	2008-2010

2008
2008-2010

2008-2010

2008-2010

January 2009

2008-2010


	150,000
500,000
150,000

5m

150,000

12m

	
	
	
	2008-2010

2008-2009
2008-2010
	2.5m

350,000

3m

	PILLAR V: Research/Monitoring & Evaluation

Objectives:

1.To provide adequate and reliable data for advocacy, policy analysis and planning;
2. To create data bank on MDGs;

3. To continuously review the MDG processes in Nigeriaand;

4. To monitor the implementation process of  GCAP Nigeria Strategic Plan
	Develop “SMART” tools for policy and programmes
	Conduct needs assessment/baseline

Conduct situation analysis on MDGs process in Nigeria with focus on education, health, agriculture, water and environment, and the role of IDAs

Develop relevant manuals for training on government policies and programmes

Use the appropriate tools to track government policies and programmes especially on MDGs

Evaluate GCAP programme performance by:

carrying out process evaluation; midterm assessment; and impact evaluation.
Provide all necessary resources for monitoring (e.g. staff, consultant, motor vehicle etc)
	2008
2008-2010

2008-2010

2008-2010

2008-2010

2008-2010
	500,000
750,000

250,000

150,000

750,000

3m
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